Charismatic Leadership
[bookmark: _GoBack]Chapter 12 offers an in-depth analysis of charismatic leadership and the related components.  Charisma is often described as a gift of extraordinary power. Weber attributed much of the follower’s commitment to the situation at hand. During times of crisis and uncertainty, charismatic leaders are accepted for their resolutions to the current issues. This relationship between the leader and follower is enhanced by the leader’s ability to clearly communicate a feasible vision and an alternative solution. The influence that charismatic leaders exhibit can be contributed to their self-sacrifices for the success of the vision, and their concern for the subordinate. The perception that emerges of the leader can be an identity behavior that the follower envisions. The text also listed factors that improve the receptiveness of charismatic leaders. New enterprises, and organizations in the midst of change, gravitate to leaders that are confident, knowledgeable, and trust-worthy. The long-term effectiveness of charismatic leaders was identified as a drawback, however the late Steve Jobs fulfilled his leadership position exceptionally. 
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